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B 25 5F
The changes of library =7

fREGEBIE: ENRIZFEREAPL, BEEZEXBTARS Traditional library:
Print resource-centered, fixed service mode

® HFEBE: LUREAPL, MEUSE(E SRS Digital library: user-
centered, personal document & information service

EEERE: RaREER, BH. NFERIARS Smart Library:
Profound transition, demand-driven and interactive service

B ZHEHK

Digital Era Smart Era

Big Data

Data Ocean

Database
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Yesterday
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Today \;ﬁ
® EiRHIBR S Common Service

W k45 2R % Document &
Information Service

3 E AREREnAn
ﬂun_u.?n:u i

W 42k 746 Reference service
W43 0.4 % 7 Information
Literacy Education
M ji§] i3: Jft )~ Reading Promotion
W =7 i) 35 Bf IR % Space Service
® St E 18 Advanced Libraries
B #4L k% Subject service

B 4l B 4 5" Facilitating teaching
B ¥ H41#F Supporting Research
W if % 4] 37 Exploring Innovation

& RALB

Development Opportunities
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Innovation

B R AATEA. as. k. ¥
7 ik 4K Applying new ideas.
new thoughts. new theories. new
methods and new technologies

B i drik A, 375 Creating new
system and new service

W JFel# @, 37 Creating new

situation and new appearance
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Thinking Basis Points

® LLig# Al User-Centered
W34 % K 4 51 % Service driven
by user’s demands
WA R TR, EEAFE

[ REZRAMERI
i Driven by user’s demands |

Collection development based on RERAR
User Demands
the usage and appropriate special
collection
W MARAAE, KA IFis iR i K
i ; : % X 7 &
Keeping up with the times and Yo, e i S
5 - <. ‘-B @'.f}
blazing new trails 6/4,} ;,eé\ __________________________
® [ F Points [ RAFSMBERS | | EHAAMALEN
E Cultivate the ability to | ' Create the condition to
W 3T Newminds | meetwsersdomands | foastcksacibtia o
B 37 7% & New methods = BETEREN
Prinrily Working Rale Besed o Three Key Fachrs

B 377548 New measures
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Main Ideas
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FHH &
BESRK
Potential
demand

KHG
BT K

Objective
demand

® LIERTHL, BRETEK, MUETETZRAIMLIE Seizing the
opportunity and targeting the demand

® B RE, TEUH, EEEFHEFHAEA Developing
a talent team and perfecting the mechanism to lay the
foundation for moving forward

INPOES ]

Solutions

£
ey

strengthen scientific management to make a eco- sustainable development

RS, MBENFEIE, SHEAHEE R Deepen reform and J

MEBS, BABAMNEER, #HR5A I EEED Improve the |

professional quality of the librarians and strengthen the comprehensive
ability

-

il

£ 5 Make a difference in areas such as embedding in classroom
supporting research, Inheriting Culture and facilitating innovation

SRR, EBRARE. TER, SRTK, ﬁﬁh@lﬂi%}‘iﬁﬁ]

WRIREME, ARSI S 4 AR 5 F Step by step to show |

its mettle in the field of information analysis

>y

BT, EIAMIRE. FRMLRS S EERL Pioneering in J

areas such as institutional repository and subject service

A FE R EA

Institutional Reform or Reorganization
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® SIS GNIZE BB S TS (EE) e
& B H4980 B & Breaking the traditional
way which is organized based on library
working processes (functions)

® i&i?iﬁ%ﬂ*]ﬁ:ﬁi%ﬁ%)‘{@#?ﬁwa J ;

SRR, FEREAEBSHENG oL L G e )

AR |mom | lll] BIN | AL
Redefine the library organizational model 20084 F3E3Fi@mAS SJTU, 2008
from users' point of view, and reform or

reorganize the management and services

® MBIRESTREZ T, LHREIHIS
REBR. IRFIHERE, HMSIGAREKE
& To ensure that the service, especially
new business can be promoted effectively
and smoothly, and then lead the future
development

20154F4LIRAS¥ PKU, 2015
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Development Directions

® PLBIFh 9#%:L Innovation is the core
® LAF A 73 B ¥R Transition is the target
® [FEl%: Key Aspects
1. %5 # 9% Lifting Efficiency of
Collections
. i A Embedding in Classroom
. % #4185 Supporting for Research

. 4% 7k 4t Inheriting Culture
AT

2%
%

-
. i % i Reframing Space m&
. 4ii 8441 3 Facilitating Innovation
. £ A 47 ¥ Promoting Eco-Management
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FHEE
Promoting Eco-
Management

SUY AR
Lifting Efficiency of Collections

® EHEMNFEFUHFE, ERRFRNBIERIEK The information
explosion under the Internet and digital age

® ik, Zx. SHNREERWESEEBENEALAERRZ— High
quality, diversified and efficient resource is one of the basic
elements of smart library

@ EEXNEE R RIFIRARFFNIMEFTE K users demand of literature
information resources remains rigid

® EHEEE. FRERNXAHIRT, E0h8FERE, S
ZHEAIFIEIE R &R FIZ N P H EE To satisfy the needs of the
users and the subjects, integrated model was built to upgrade
efficiency of expenditure (increase Input-Output Ratio).
B J % K-F ) Oriented by users’ needs
B #Ji 5 #7 5K Based on data analysis
B 7 §H4E 3 B ] Coordinated by subject specialists
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SUY AR
Lifting Efficiency of Collections

® EBIAEHIEFM LIS Establishing reasonable
collection optimization mechanism
® RAKAFERIESHENE Using high-tech to
improve the efficiency of the catalog
B 5 : AFa ELF A % Case: Automatic Mapping
Classification System
® ZRYFREMSITA, HEATFN ZIEHFIR Using
mathematical model and analysis tools to evaluate
resource
B RE w24, EMM4. A4k Evaluating
importance, applicability and cost performance before
purchasing
B SR, #4i. #% & /& Evaluating effect value
and satisfaction after using
® FiTinE. RAERAFRREPNEATEGFLIFEER
Make users and faculties play a better role in the
collection development
® RHEEFRERERRREPAIER Give full play
to the role of subject librarian in collection
development
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Embedding in Classroom

® ERHFEREEZFHRLIEE Higher education is
under profound transformation

W 7] M8 56 63 K KA IR A K B o 6 e X e R
Cramming is replaced with question-oriented pedagogy
A A S B X B 40 Mixed Teaching & Learning
continues to grow
#MOOCs. #iR4#2 ~ & # % MOOCs and Micro-Lecture become popular

¥ @0 % % § £ MR L% T % # Flipped classroom promotes online-offline
interaction

W 2 40 % 3] Fo N ALFE 3 40 F &4 Group study combined with individual
study
® FEHEE5HFER, RARFIENBHAEMRH
Actively becomes an organic part of teaching process
B FF 6945 138 A+ 4 % £ L Rich and useful resources and
searrhing tools
¥ Ak Al i 4945 £ %538 R4 Professional and precise reference
service
Wy fif i& i) (9 8F 3+ %2 M R4 Convenient communication space
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BRAHF

Embedding in Classroom

® BFH S R4 Course E-Reserves
B i )i Active forwarding
B 5 3 £ 4 4 {& Ubiquitous reading & learning
. ® B EFHHH Information literacy education
B it A% k4% Embedding in regular courses
B X £4F, 4% 3 Various forms driven by needs
@ HzhEHIZERE Promote Ubiquitous Smart
Classroom
WHFEART I, ARG 5FE, BKHBRTFI.
£ _E 314 Teachers arrange learning materials and
promote flipped classroom
W A TS ML T R, SRR,
# 4 1 A Librarians provide resources, information
literacy training and search tools through platforms

L EXPEIATEPES TS T NSNS NS T

3] #» & #h 4 ¥ Under the ubiquitous circumstance of
learning, students receive flipped, collaborative, group

study practice and share knowledge & experience

interactively
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Supportlng Research

® l#ﬁ&ﬁﬁﬂﬁﬁﬂ-—;—ﬂﬁﬁfi EAABT A The library should make a
big contribution to scientific research and discipline construction

AEHG. PR A RIS L A
Gain academic information and trends in an
accurate, efficient and comprehensive way
'{ 7 if#E %94 Academic consulting ‘
» ZM¥er%k Selective Dissemination
of Information

7 %914k Competitive intelligence
ik RAK, \_ A5 595 ¥ Performance '“"'/' P T Ye

Focusing on tremd analyals Give play to
academic research o professional skills

® BYXHFNM, REEANELRZEMFIZE Earn huge development

space and benefits through effectively supporting scientific research
® #HMBIROWMAMEE, EHAFKZAMAL Accumulate trust, enhance
images and status
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Supportlng Research

@ PFBERSITBRS Scientific information analysis
B A ##%/ Academic impact B F 4 SDI

B A ip4k/3¢ 4t Talent evaluation W 4 | 4 47 Patent analysis

B P4} A & Subject status B 5 %k iT45 Subject

B 45 3 F 45 Performance development analysis

evaluation [

® HIBREIRARSS Data management
B Giwh AP 4. . 454404547 Facilitate data
storage, management, mining and analysis
By sk A8 #EF ®-F 4 Build scientific data
management platform

® #AHIREE Institutional Repository
W G wh43 4 2 sk 1% 583k 1% Facilitate information
infrastructure
B 4. . A4 dein 3 > Save, display and
spread knowledge assets
B h g E ¥ Ao 5 A7 Support product

management and academic evaluation
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Inheriting Culture

@® ﬁ%ﬁ*i@fl‘l{, ?A#ﬁk’-—?fﬁﬁ Spreading campus culture and promoting university
spirit ([H L8 FEBIEAFARE G Glorious duty of library)
B 3% 7 WA U6 3R 3% Build scenic cultural environment
B J]JE 34t ;- i& 5 Carry out reading promotion activities
W 5t % U6 A Sk Develop cultural cultivation brands
® Big | FE Build scenic cultural environment
W 5% KB 548 £ 4] A case of SJTU Library
%E - o "‘u
T, wENe

-
= = Glory of a

Century

2iek— &

A corner of i

(L3404

Inheriting Culture

B vyl #3845 SCU: Ebook on Micro-video
B |5 % X & Pi(Living Library) SJTU: Living Library

B30 8 A SR8 Develop cultural cultivation brands
B 4 X 4F & BB 4548 THU: Falling in love with library
B A5 mabk XMU: Tuan time
W |4 3% K% #GE B $548 SITU: T.D. Lee Library

® FFRE 7L &SN Carry out reading promotion activities

B I 2 g g ¥ 19 K asms WHU: Online game on classic books

® ZEIREBIEMNEEAIR, MY Space is an important resource and should
B i g WA 3. #Fad 69 % K satisfy the demands of modern study and academic discussion
B 3B 4545 69 & 40356 /) help improve the status and impact of library
B S k. AT 69 P EE attract users and become the basis of good service

® E$1EZE Library space 4 o fil v
B 54k % ] Physical space @a @ E m
B & Jo % ] Virtual space

B A6 =% M: IC. LC. KC% Combined space, such as IC, LC, KC, etc.
@® ZE)AIThEEFRR Expansion of space function
B LT & 5o 3D 54169 % i) 5] § Spatial guide based on perception and 3D navigation
B . kM. Zah. 4k$:% ) Spaces of communication, interaction, experience and relax
B 3 5], AP E Group study room
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Reframing Space
===

A garden-like library

e, AT, e

3DKESL. (AT HE)

3D simulation and
simulative interaction

. FIL AT
Flexible devices and
furniture

25 el )

FERWR. AEMRS

Customized service

o) Physical
Virtual

“MATA=

(RO, LS
Storage and share

AW TR, TS
e s ® | Research Community and
collaboration platform
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WiEEE, AR
Smart sensor and
ongoing feedback

el (DN a0 8 Lt
Zoning based on
necessity
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BN B

Facilitating Innovation

® KB : A&el. 7 &BIH Context: The government encourages
people to start their own businesses and to make innovations
® FEn & IEEPIEEREERLPRIEEE The inevitable choice of library
® BT PR ETRRR . FHEREE New function full of challenge
® BE&1: FHHEARALE Idea 1: Experiencing New Technology
B e GRS, 2% A R Perception: Experiencing products
B il B4 K, 545K Cognition: Understanding how it works
B 4 H0osER, 4% 3% Discovery: Exploring new knowledge

—— &A1 TR

T4 Creation in a recreational and relax way

BN B

Facilitating Innovation

® Big2:. EReIETE (FHFA]. Y&
SEBR) Idea 2: Build makerspace
(feasible)

® 3. MR, EHIHLARFETE B

#f) Idea 3: Actively support innovation

competitions.
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EFEEHE EFEEHE
Eco—Manag_ement Eco—Manag_ement

@ NFEEHFEUAENERE R AFEHIE Scientific, efficient and

reasonable management is s h-mz;:‘t
W AR ST T 4 4 Ak B 46 4R 09 JLak The foundation of stable and ?@5 mai‘affqmmg
3 o\s eveld

sustainable eco-development

B 5 00 T AF B4k e ik 69 554 The Key to promoting other tasks
® WA sl FAH P E 1T Institutional reform is urgent
® (ERME: IREFEEHMSTHEERR, BHRUFER. WHED. HUlLE
# Librarian: Form a pyramid-structure and business-driven team, strengthen
professional skills and ethics, F& Become B RFERELAEGERH

WARGEE “aFH"

The Pyramid of librarian structure

S Experimentalist of the education
development and reform

B HFERRL T 9ot TG

HEr W Experimentalist of the education
Engineer Promoter development and reform
{Eﬁ B F A E A K 6 H P Designer of

academic collection development

Libraria

L M;t‘-’ﬁﬁ ii‘lﬁ Planner of various

Ly . B bR 6938 7 % Promoter of cultural
- i services
Catalyst &8 UIEEIE B £ 373K 69 #-169F Catalyst for
innovative explore
Planner

activities

® EEUHI, F5H3E Establish regulation and standard
WEW, k5. %5834 B Ak %742 Build and refine
regulation and working process
B 3%k %2R 1] ] & 3 LBk F) Enhance collaboration among
different divisions
W £ 5 iF fit % {4k Cultivate positive organizational culture
® B SHIESITF A Set up Statistics Platform
B 5 8 ¥ 3% 3 %-5) & control working process in real time
W 4l ) 3k 4T 5 Assist the linkage among divisions
W %, — 1 42 4] 4} @ 4% Release data through unified channel
B i 45 ¥ IR 4 % /i Improve the quality of management

FREMGH  MRREET BLER

£
ey
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HERIB
Conclusion

® PHRBKFEBIEL TR EAHE 14X The future university libraries must
keep pace with the times
W a] A6 EA, LAY, A4 m 44 Realize transition through innovation
and reform
W k69 paa%, A& ¥4k 4 Embrace and undertake the historical mission
® BRI AZEBELEREF IR Library in the future will be prosperous

It is not the strongest of the
species that survives, nor the

- - _
most intelligent. }
It is the one that is the most
adaptable to change.

——— Charles Robert Darwin

h A A

Sailing with the dream
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