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1. JULAC Tfa g 5E 2
HOW DID JULAC DECIDE®?
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JULAC TR EZERYTRES 5 a 2013-16 Top Strategic Directions

HAR1 2 B0 7758 LB R AR 3 ik 55
Goal 1: Build Collection and Deliver Innovative Services Collaboratively

2 ﬁ’é’%ﬁﬂ%ﬂﬂ L= IS’ Explore andimplement'a sharediLsS
S

» JULAC I BEYENS1E deeper collaboration

JULAC g it&l] 2013-16
JULAC STRATEGIC PLANNING 2013-16




~ 7 Mill2aivuse, 1 Sierra

Il A BN R EMillenium, @000 Millenium is not under active
development from Il and will seeir) ei=ieeippi= o)Ufeleji=icl

ol - A NEAL, TR AR, IR EE, B eI, BRI
Lirriierilors — not user-centered, types of searches, data provided,
e-resources management, sharing of resources

- [N 3 —_— .
]

CHREIRIL R, HKALL, oshored catalog, and Inn-
onment, but mainly on

JULAC ILS # 3 ¢
CURRENT JULAC ILS




H sk R G B ) — I EE R ; General requirements for consortial
automation support
> = 53 UnioniGatalog
S LI ERERE ST a2 < Difecipatronre quests;

&5 Loan rules

e S IR

> Bt Ability to segregate patrons for each member library

> e the identity of individual libraries

- () -

Joi e e

CONSULTANT'S REPORT — MARSHALL BREEDING



Rt THIEE M, Systematic electronic resource management
YrEr] 453K License terms
NI 5Bk B 2% 3K Institutional and Consortial licenses
FH & %45 504 Usage statistics and analytics

MIEE . Management of authentication mechanisms

ing syntax, smart links

Joi ) % 25
CONSULTANT’S REPORT — MARSHALL BREEDING



~ Orbis Cascade Alliance — 37 libraries in Washington, Oregan & Idaho

University of California - 10 campuses

Private Academic Library Network of Indiana (PALNI) — 23 private
Academic libraries in Wales

BIBSYS — 105 libraries in Norway

.
1rclic

R TR B AT ILZEILS
CONSORTIA IMPLEMENTING A SHARED ILS



see: https://www.orbiscascade.org/shared-ils-1
http://libraries.universityofcalifornia.edu/sag3/projects-and-groups
http://www.palni.org/news/

http://www.ifpri.org/
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WHAT IS NEXT GENERATION ILS?
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H#E i (Cloud-based)

o WREHLE (LS software remotely
hosted)

o AR 2% RE AL (server virtualization)

,ﬁ! ILS

M
‘TB RARE

Ry,
,TBRW‘E!

.,
,TBWV‘E 37

Py

t L i (CLOUD-BASED),
BATFEI R 55 (SAAS),
2 fH 7 (MULTI-TENANT)

BAFEI AR SS (SaaS - software as a

service)
« JIR%E5 (ILS vendor provides “service”)
« T (subscription based)
o MR HIRETFEML (software update
processes simplified)
= SR
(Blarziry Sepvigs Pleieiofrn))

)P (Multi-tenant)
Ingle ILS software instance)



WILEY

(% 8§ 5 SCOPUS|

g — B AR B E R A
UNIFIED WORKFLOW AND MANAGEMENT OF PRINT
AND ELECTRONIC MATERIALS



7= (one-stop search) TN R ) (opsr archiitsciure)

» Direct users to external content

* Bring in external content (e.g. cover
arts, table of contents, summary,
reviews, etc.)
Incorporate social media

G N SEAIMIESSICCEESSA (s N 4=
discovered objects)
« Library held physical items
« Library held electronic items and

digitized objects -
» Subscribed electronic resources AT DLy TANE

: A —_J;ZF FOCUSIONNECEE
OVENEWIGRIECTS; N0 ttl

cataleguIng ECONAS

SRR GG
INTEGRATE WITH INFORMATION DISCOVERY
PLATFORM




A
N

ESEEE RS HIE R (traditional B BIERIF S B EE TR
access service) (seamless access and request via Information

e JitiE (circulation) Discovery Platform)
 (EBREE (interlibrary loan)

« WHkfLi# (document delivery)

« Access physical items

. Ny, ) il (elrsulziion)
TR ERHERESERR fems hold i

next generation access service emphases

— for items held in library
os SR AR (USernitiated
e . S ovorroyirie)) — for items held elsewhere
o TE NI B o >

(Fulfillment means satisfying ine items
users’ need by all means) o FES/ Sl BE (online/offline refding

/

S H IR o« IEZIELTH (delivery to d

FULFILLMENT

/



o eral e (knowledge of
availability of elecironic resource)
v Profiles
v Coverages

el (knowledge to link
= to full-t= ¢t of articles and e-
books

/W EwE S (authority metadata)
v Names
v Subjects

B L il
KNOWLEDGEBASE




g =2 77 (enrichments)
v FHH K/ (cover images)
v P2 (reviews)
Mﬂk / Hahve 51- v' Hx (table of contents)
v’ M _F2&7E (online attentions)
It 44 Finance system v $EZE R} (linked data)
“2E /# 51 Student/staff records 280 Z 45 (Learning Management Sysiern)
v To ILS

Tiri Vendors, aggregators
+5 H T H Bibliographic utilities

P 2 Authority databases
v OCLC’s VIAF
v" LC Linked Data Service

B4 2R T S 4 /
SEAMLESS LINKING TO THIRD-PARTY SYSTEMS

v' Reading lists

v Course materials objects

v Put on reserve
v From ILS

v' Discover information objects relevant to
courses




S e e O = A “r/E25 £l (collaborative eziiziloginic))

(duplication of ffort to lozLel s-jourrnzl znel « Long-standing concept
=-000l pacleagas to individual catalog) * Must have seamless workflow integration

. T?)d\ . T:E’E h (juztnlgafl Eibliographic S f=0EETEE 37 (collaborative ceollzeiion)
metadata to a “shared” database) J.svslc),)msrl!:)

. RIBOENPLERISS - - -
7 \ﬁ'ﬁﬂ[]/ﬂ%ﬁr}ahild(md'v'd“ﬁl - Benchmarking, collection analysis
attach holdings to these « Consortial purchases

fie Bt Z R PME
FACILITATING SHARING AND COLLABORATION



{5l AT, DASCRRRIR
(traditional r=oortine) iools) (ouilc-in clatz 2nalysis tools to support
. HrAHRER (static report) decision making)

o SHIRE, EINHITOHNT (have to « SCEYEHE (real time access to data)

export tables and run analysis « Th7ASHIER (cross table/database

externally) tabulation)
- IR 1T (drag and drop design)
« FERAIEENEIN (filter and extract
options)

RISCRF T
DECISION SUPPORT TOOLS, NOT JUST REPORT
GENERATION




ﬂ?é}ﬁ Traditional ILS TN Opsn archiisciur

@

B SRAGIT : ‘:—_—',_': AL
(data is in black box — not openly (non-oroorizizry caizozsss and search
accessible) engines)
o AIRPIM AN « Oracle, MySQL, PostgreSQL, Solr, etc.
(limited APIs to access data, usually . System staff know how to query them
require purchases) o == = VA s A

(rich set of o o=r AP|s to access the data)
» Allow both viewing and updating

iSRRI R

support arty programming)

y
TR va
OPEN ARCHITECTURE

FOR DATA QUERYING AND UPDATING
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3. FE {2
WHAT IS THE PROCESS?



I FE RK2ETEKATS: . Chaired by University Librarian of Lingnan
University

HR—KFE; Representative from each library

R, AR, HEARRSHZEREG; Senior librarian from Systems,
Public Services, Technical Services,

WFF 2

> TS, WP, $on, MEREDTS, BOistnira /N, Zhsss, o mmay i,
i, AT 43; Budget, timeline, tendering, REP, forming Tendering
Evaluation Group, MOU, Product Demos, Scoring, , Implementatior
Manager

Met 13 times in 14 months to discuss issues on

LS TAE/NA

SHARED ILS WORKING GROUP



TR AEER S Hhr; Tendering by Finance & Enterprise Office of
HKU on behalf of 8

/;

> s DT REGUESHEOIRrop osalsi(RER)

& [F45#) Contfractual Structure

WELLMERIR S5 Requisites and Scope of Services

TEZ R Evaluation Criteria
P Process and Key Dates

SRR
JOINT TENDERING



> innovdaiivelnienaces=sSienad
> EXCLIDHS—TAIma

Kuali— OLE

OCLC - WorldShare
>

» SirsiDynix — BLUEcloud

fHE I i M7 i
VENDORS AND PRODUCTS




nnical Evaluations O
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XUEE VR FE Y
2 ENVELOP EVALUATION



JULAC g Directors

= LS TAE/NH Shared ILS Working Group — voting members
RS Ee/N System Functionality Sub-groups — voting members
T 5 %R E H Collections & Resource Management (CRM)

% H 5t 8dE Cataloguing & MetaData (CATM)

i & 1E 5 TR L= Access, Delivery & Resource Sharing (ADRS)
> H2 1 0% Discovery & User Experience (DUE)

> 2. Technology (SAT)

% NERCH

TECHNICAL EVALUATION



MER PRI E ; Drafting the RFP
WOLPEHFRiE 3 Setting Evaluation Criteria
Z 57 iRt . Participating in Demos

M N H
H1L L]

> ; Evaluatfing the results

ERNmEESS
HIGH STAFF INVOLVEMENT




it Date | E451T5N Event and Action

2013-6 JULAC 1] $2013-16 7RH

2014-2 BRICI 2775

20149 MM TfENA SZER=
A

2015-4  ARII5NIAE/VA
2015-7 KBNS

2015-8 ARRI]

2015-9 TNSEAIMSE
2015-11 FRRE

2016-1 TENAFEI13REIN
2016-1 BNEZIRE

201 6-4) SRGE S

2016-9 FH YA SR

2017-7 HZ|S E4

ST

H[EITT

JULAC Directors’ Strategic Planning Day

ILS Consultant Marshall Breeding's Visit

Shared ILS Working Group Formed, Worked with Sub-
committees

5 Functional Sub-groups Formed
RFP Finalized

Tender Closed

Pre-demo Interviews and Score Sheets Confirmed

/

Demo Scripts Ready and Product Demos

Shared ILS Working Group 13t Meeting

Evaluation Report Endorsed by JULAC Directors & HKU FEO
Announcerment of Aweadrded Producy

Day 1 of Implementation 29
Shared ILS Goes Live
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4.4 fHLigse
WHAT ARE THE OPPORTUNITIES?



TERR P B 2SR LT i
Collection Joint consortia Electronic resource
development purchasing management

RN BRI AT e
POSSIBLE DEEP COLLABORATION

BERER
Operational
efficiencies

0 BE PR 5 e
Increase the impact
of collections for
liorary customers




A 7% What can be shared?
x YR Collection (print, electronic, digital)

AN J185E Human resources (cataloging,
A2 What cannot be shared? acquisitions, technical services)

B E Financial information i% Services
‘QL’ : Y N,
 EHUE Certain Patron information FRIEF T4 Approval plans

T L Redesigned workflows

> IR )2 81 E-resources Activation

>

>

Al =5 AR = ‘ /> EE T 7 Reduce repetifive works
SHARED AND NOT SHARED
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S A H ¢
WHAT ARE THE CHALLENGES?



ey 2 = 8REAR I Hid 3 | <=1l /1<) bib records in 8 libraries for merging

gia] 1 or How to rrielie 1@

K H— 772 No single <=, matches all

OCLC #

™\

MEREE A il
DE-DUPLICATION OF BIB RECORDS




A EEHICFEECA— M ids Combining duplicate records to become one record
Al i How?e

TE [ i) 5% v f i predefined oriorii/2

B eI 251 =l F completeness of e ciielleicfinic|level?
2 @E’?& >tion sF4-=.2

>

T HICRH&HF
MERGING BIB RECORDS



rf T T E &t ) or<ilo s analysis and redesigned
s S i E R Review of o olici= 5 and practices
S Bl I % Review of < ciielleocfirc) practices

sElssee s AR Fr B Z ReVIEW l=iaitolle (S50 Utes rrlelrlelef=ini=slf Procedures

Iﬁf/\, P AN BT R R ielif (2aeldle)lariziri and re-deployment

Il
-
-

A
CHANGE MANAGEMENT



E.g. CJK @il &7~ How CJK are displayed

< gifE (3, 1U0) 5T (50) — 3 i
A A g H 2 A1 20 ; Different > HISG gg_fjl:jl 100) /-3 ik
cataloging practices to shared — :
cataloging practices KT Lam, “Sharing Bibliographic Data,

possible issues and some suggestions for
JULAC Shared ILS Project” JULAC Shared
ILS Seminar, Aug 6, 2015

ZEE R
COMBINED POLICIES



Author Chen, Changheng

Zhongguo ren kou lun / Chen Changheng zhu. Zhongguo ren kou wen ti
Chen Caizhang zhu

SRADSR/BEHE. FEADEE / FHEE BRAODEE /&
#=~sbanghai shu dian, [1991]

[LiE]: LiEEE, [1991]

Edition  [Di 1 ban]

[E157]
Description 1 v. (various pagings) - ill., maps ; 19 cm

Shilian zhu. Xian dai ren kou wen ti / Ke Xiangfeng zhu. Zhongguo xian

HS#H ANDEE: 34 SOEE. PEERANREWiR/ BEEE

Rating W v L e \ P e | s
BEHE PEAOME/ FiTHEE BAADEE/ ST REFHAOMEY G517/ S08E PEEMCAOEECHE / BHES
LOCATION (1] EBEE 1991
BOOK COLLECTION AC148 M55 1989 ser. 3, v. 16 @ Library item

Series Minguo cong shu. Di 3 bian, She hui ke xue zong lun lei ; 16 I_____I
EEER 5-5 #af=8aE 16
Mingue cong shu. Di 3 bian, She hui ke xue zong lun lei
EEES S=5 aisEss
Mingue cong shu. Di 3 bian ; 16
EEEE =516

Mote Reprint of & works
Includes bibliographical references
Subject China -- Population

Availability Details | Reviews & Tags  Virtual Browse

Title:
HELA O

NN\

Rural population, -- China Editin:
Additional Author Xu, Shilian. Zhongguo ren kou wen ti »[ 5 14E].

HHE SEADEE - A
e N i »[L38]: FEEs, 1991
Ke, Xiangfeng. Xian dai ren kou wen ti . s

i Physcial Description:
fOFE RELOBE »1v. (various pagings) - ill., maps : 19 cm.
Yan, Xinzhe, 1899- Zhongguo xiang cun ren kou wen ti zhi fen xi Format:
EE, 1899 FEMTA BB ST i

) . . . . . Notes:
Ch(in, Ca|zhang; Zhongguo li di| rem kou bian gian zhi yan jiu »Reprint of 5 warks
FEEE vREERAOREZTR Subjects:
Additional Title Zhongguo ren kou wen ti Population; China; Rural population

mE A OFEEE Authors:
Chen, Changheng; & # Xu, Shilian; Ke, Xiangfeng; Yan, Xinzhe, 1899 Chen, Caizhang; 71 B; #&1§; S.08, 1899 =
Series Title:
Minguo cong shu. Di 3 bian, She hui ke xue zong lun lei ; 16;
FEIFES. - HEE SR 16
Minguo cong shu. Di 3 bian, She hui ke xue zong lun lei;
Di 3 bian - 16;

O EH SR
;16

Additional Titles:
»Zhongguo ren kou lun
»Zhongguo ren kou wen ti
»Xian dai ren kou wen ti
sZhongguo xiang cun ren kou wen ti zhi fen xi
»Zhongguo li dai ren kou bian gian zhi yan jiu

» Bl A O 8

HKUST Primo Record WHA R

A DER 2R




$3%$9% in subscription, implementation, provisioning, etc.
HA i Staff
£l Training

& Addifional funding from government, from universitiese

RESOURCES




PR mplemeniationieommiiieeNic)
Bt# F & Co-chairs of IC — CUHK & HKU
PATELH New Implementation Manager (IM) - HKUST

M —Z2 i Committee member from each library

| [

» STEeZ==54F IC willwork with JULAC Sub-committees

> ortiall, Learning Strategies, Mediaq,

BiR5PUT
GOVERNANCE & IMPLEMENTATION



D'a‘% Finance

) E B A4 Learning Management System

Authentication

AEZ7 0
MORE CHALLENGES



WAk, T — R E R S R L. |7 Bk B B R AR
s, | AR RITE 2R, 2015465 15H

Alan Cornish, Richard Jost, Xan Arch. “Selecting a Shared 21
Century Management System”, Collaborative Librarianship
5(1):16-28, 2013.
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